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Executive summary 

SOLID REFURBISHED 
VEHICLE SALES 

GROWTH IN A MORE 
DIFFICULT MARKET

MAINTAINING AN 
ATTRACTIVE 

OFFERING FOR 
CUSTOMERS,

ACCELERATING STOCK 
ROTATION AND 

CONTAINING COSTS

CONTINUED 
EXECUTION OF THE 

STRATEGY TO 
FURTHER CAPTURE 

THE USED CAR 
MARKET’S MASSIVE 

POTENTIAL

2

                        
                     



3

Business highlights



VERTICALLY
INTEGRATED

100% 
CUSTOMER-CENTRIC

Established competitive advantages driving our revenue growth
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EMPOWERED 
MULTI-LOCAL TEAMS

€458m

Q 3  2 0 2 2  
R E V E N U E S

NPS 69E-NPS 43
2023 

in-house 
refurbishing 

capacity

132,000

1. Annual projected capacity at year-end
2. Employees Net Promoter Score at end-June 2022

3. Net Promoter Score at end-June 2022

(2) (3)

(1)

+20%
YoYENABLED BY A TECH AND DATA DIGITAL PLATFORM



Onlinecars, a strategic acquisition 
at the heart of Central Europe

5

2005
LAUNCH

> 10,000
USED VEHICLES SOLD PER YEAR

~ €200m
REVENUES

> 3%
IFRS EBITDA margin

1
REFURBISHING CENTER

3
CUSTOMER CENTERS

~ 80
EMPLOYEES

150,000
VISITORS PER MONTH

ON AVERAGE

✓ Austria’s leading independent B2C used car retailer

✓ Strategic and operational alignment with Aramis Group

✓ Integration plan to be led by the current Management team

✓ Operation entirely financed through an increase in the credit lines 

made available to Aramis Group by Stellantis



In-house refurbishing capacity at strategic locations across Europe 
to optimize our lead times, logistics costs and carbon footprint
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SECOND REFURBISHING CENTRE OPENED IN FRANCE, 
SOUTH OF THE PARIS REGION

End-2022

Donzère

Nemours

Madrid

Antwerp

Hull

Goole

Graz
From October 2022, 
after the lifting of the minor 
conditions precedent linked 
to the acquisition of Onlinecars



Continuous improvement of our price prediction algorithms through 
machine learning, for easier trade-ins and inventory management

S O U R C I N G

More accurate, faster and dynamic car pricing, 
with live recommendations on levels and trends 

delivered to purchasing teams across all our trade-in channels

Better ability to identify cars "to buy" and
to offer the most accurate trade-in price to customers

Buying price detail

Positioning
Confidence 

index

on Aramis

Go to website 12 16

Number of offers Car rotation

in number of days
online & offline

60

Number of 
market offers

Open in PMC

Level of detail

Motorisation/Finishing

Energy/Gearbox

Brand/Model

Km+/-20K Exact year

I N V E N T O R Y  M A N A G E M E N T

New merchandising tool, which automatically flags up cars with low 
turnover, low customer interest and potentially out-of-market prices

Faster identification of "bad stock" and more-informed 
scientifically-based repricing decisions by the teams
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Financial performance 
review
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2,179

(in thousands 
of units)

Year to end-
June 2019

Year to end-
June 2022

-37%

3,442

S A L E S  O F  U S E D  P A S S E N G E R  C A R S ( 1 )
S A L E S  O F  N E W  P A S S E N G E R  C A R S ( 1 )

(in thousands 
of units)

-8%

5,752

6,278

Year to end-
June 2019

Year to end-
June 2022

1. France, Spain, Belgium and United Kingdom
Source: Autoactu, Anfac, Traxio and SMMT. B2B and B2C sales of passenger cars between January 1 and June 30, except for UK used passenger cars from January 1  and March 31 only 

Car market even more complex than expected



Focus on refurbished cars and sourcing from private customers

1010

11,430 units

62%

312 units

2%

6,615 units

36%

O R I G I N S  O F  T H E  B 2 C
R E F U R B I S H E D  C A R S  S O L D  I N  Q 3  2 0 2 2

C2B2C B2B2C Stellantis

P E R C E N T A G E  O F  R E F U R B I S H E D  C A R S  I N  
T H E  T O T A L  V O L U M E  O F  B 2 C  C A R S  S O L D

62%
60%

89%

H1 2022 Q3 2022FY 2021

81%



R E V E N U E S  P E R  S E G M E N T

Created by Icomatic
from the Noun Project

B2C refurbished +67%
Created by Icomatic
from the Noun Project

B2C pre-registered -66%
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Created by Icomatic
from the Noun Project

B2B +98%
Created by Icomatic
from the Noun Project

Services +20%

458(in millions of euros)

Q3 2021 Q3 2022

+20%

Created by Icomatic
from the Noun Project

Volumes +28%

Created by Icomatic
from the Noun Project

Prices +36%
Created by Icomatic
from the Noun Project

Prices +30%

Created by Icomatic
from the Noun Project

Volumes -75%

381

Continued strong growth in refurbished vehicles, 
but accelerating decline in pre-registered vehicles



R E V E N U E S  P E R  C O U N T R Y
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Q3 2021 Q3 2022

Created by Icomatic
from the Noun Project

France +1%
Created by Icomatic
from the Noun Project

Belgium +16%

Created by Icomatic
from the Noun Project

Spain +50%
Created by Icomatic
from the Noun Project

United Kingdom +50%

(in millions of euros) 458+20%

381

Performance by country reflects the relative exposure 
to pre-registered vehicles



Outlook
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>+45% YoY 
Organic growth

B2C REFURBISHED 
CAR VOLUMES

> €1.7 billion
Organic revenues

REVENUES

Positive
ADJUSTED EBITDA

(IFRS)

FY 2022
(old)

FY 2022 guidance updated
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c.+40% YoY 
Organic growth

> €1.7 billion 
Organic revenues

-€10 to -€12 million

FY 2022
(new)



Q&A
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Appendices



December 1, 2022 after market
FY 2022 results

Financial calendar
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Shareholding structure with deep car market expertise and 
insights

17.48%

60.56%

21.96%

Founders Stellantis Public
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At June 30, 2022

1. The theoretical total number of voting rights is calculated based on all of the shares that rights are associated with, including the shares not entitled to voting rights 
The total number of voting rights that may be exercised at a general meeting is calculated after deducting the shares not entitled to voting rights (shares included in the balance of the liquidity agreement)

82,856,671 
outstanding shares   

and theoretical voting rights (1)



Certain information included in this presentation is not historical data but forward-looking statements. These forward-looking statements are based on current beliefs
and assumptions, including, but not limited to, assumptions about current and future business strategies and the environment in which Aramis Group operates, and
involve known and unknown risks, uncertainties and other factors, which may cause actual results or performance, or the results or other events, to be materially
different from those expressed or implied in such forward-looking statements. These risks and uncertainties include those discussed or identified in Chapter 3 “Risk
Factors” of the registration document dated January 26, 2022, approved by the AMF under number R. 22-004 and available on the Company's website
(www.aramis.group) and on the AMF website (www.amf-france.org). These forward-looking statements and information are not guarantees of future performance.
Forward-looking statements speak only as of the date of this presentation and Aramis Group expressly disclaims any obligation or undertaking to release any update
or revision to any forward-looking statement included in this presentation to reflect any change in expectations or any change in events, conditions or circumstances
on which any such forward-looking statement is based. These forward-looking statements are intended for illustrative purposes only.

This presentation contains summary information only and should not be regarded as complete. No assurance is given as to the accuracy or completeness of the
information or statements contained in this presentation.

Some of the financial information contained in this presentation is not directly extracted from the accounting records or procedures of Aramis Group and is not an
IFRS (International Financial Reporting Standards) accounting measure. It has not been independently reviewed or verified by Aramis Group's auditors.

In this presentation, any references to Q3 relate to the fiscal third quarter of the Company, starting on April 1 and ending on June 30.

This presentation does not contain or constitute an offer of securities or an invitation or inducement to invest in securities in France, the United States or any other
jurisdiction.

Legal Disclaimer
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