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Executive Summary

Profitable growth & 
cash-flow generation

Deployment of the 
2027 strategy

2025 guidance 
confirmed

Doubling of adjusted EBITDA at €32.8 
million in H1 25 vs. H1 24

Sustainable revenue growth of +10% YoY, 

with a very high NPS(1) of 72 (vs. 71 in H1 

24)

B2C volumes up +10% YoY, outperforming 

the market by +12pp(2)

Leveraging our European platform

High single-digit organic growth in total 

B2C volumes

Double-digit organic growth in B2C 

refurbished volumes

Adjusted EBITDA of over €65 million

Continuous improvement in operating 

working capital (in days of revenue)

Convergence of operational excellence: 

ever more efficient refurbishment

A bold, unified, new common Group 

identity

(1) Net Promoter Score, a widely used indicator measuring customer satisfaction, as of end-March 2025 (2) Market for used vehicles less than eight years old in the Group’s 6 geographies (3) Total cash-flow excluding cash-outs related to Onlinecars earn-out payment (€7m) 
and share buyback program (€3m)

Solid cash-flow generation(3) of €23.7 
million (vs. €6.8 million at end-March 2024)

Source: S&P Global, Aramis Group
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The used car market: historically resilient to economic uncertainty

Market & business highlights
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Source: French Ministry of Ecological Transition, Autoactu, CCFA, Insee, Aramis Group analysis
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A normalized business environment for used cars in Europe

Market & business highlights

(Aramis Group 6 geographies, in millions of units) (Aramis Group 6 geographies, basis 100)

Below 8 years used passenger car registrations All ages used passenger car price index(1) 

3,7

H1 2023

3,8

H2 2023

3,9

H1 2024

4,0

H2 2024

3,9

H1 2025

(1) 2021 & 2022 retail price levels estimated from previous Indicata publications

Source: S&P Global, Indicata, Aramis Group
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Aramis Group's model drives consistent market outperformance, consolidating 
its leadership position

Market & business highlights

(in %)

Aramis Group volume growth outperformance vs. the market(1) Aramis Group market share for < 8 years old used cars  

(in %)
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0.61%

FY 2022

1.23%

0.74%

FY 2023

1.42%

0.87%

FY 2024

1.58%

0.94%

H1 25

On its domestic market (6 countries) On total EU27+UK market

Source: S&P Global, Aramis Group

(1) Market for used vehicles less than eight years old in the Group’s 6 geographies
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Solid growth, with another record number of satisfied customers
thanks to our unique three-fold model

Market & business highlights

NPS(1) 72

55E-NPS(2)

€1,213m
H1 2025

REVENUES

+10% YoY

(1) Net Promoter Score, a widely used indicator measuring customer satisfaction, as of end-March 2025 (2) Employee Net Promoter Score, a metric to measure employee engagement, as of end-March 2025

Vertical integration through the value chain

Aramis Operating System

Aramis Performance Engine

1

2

3
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Two strategic pillars to drive us towards our goals

Market & business highlights

Raise the bar: further improve our Operating System

Converge and leverage our European platform

▪ Converge on our Operating System

▪ Leverage our European scale

▪ Further enhance customer experience

▪ Further empower and enable our teams with tech and data

2

1
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Convergence of our operating system: 
sharing know-how to improve refurbishment efficiency

Market & business highlights

Sharing know-how: refurbishing lead time YoY evolution

H1 2024 H1 2025

-29%

Refurbishing cars in as little as 

3.5 days
(in fastest geographies)
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Leveraging our European platform: marketplace growth

Market & business highlights

Already active flows H1 new flows

5 new internal inventory sharing flows since start of FY25

Work-in-progress flows

Strong volume evolution on internal & external marketplaces

+40%
vs. H1 2024
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Raise the bar: a bold, unified, new Group identity

Market & business highlights

Cheaper than new, much
more reliable than used

DRIVE THE REFURBISHED WAY REASONS TO BELIEVE

More reliable
(refurbished by in-house 

experts)

More affordable
(up to 30% cheaper than

new)

More sustainable
(increased durability, 

reduced emissions)



25 MARS 2022

Drive the refurbished way
(https://www.aramis.group/film-aramis-group-2025/)

https://www.aramis.group/film-aramis-group-2025/
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H1 2025 financial highlights 

Financial performance

SOLID
VOLUME
GROWTH 

Total revenues

Total B2C volumes

€1,213m
+10% YoY growth

IMPROVED
PROFITABILITY

Gross Profit per Unit (GPU)

Adjusted EBITDA

€2,317
+8% YoY growth

€32.8m
+€16.6m vs. H1 24

STRONG
CASH-FLOW
GENERATION

Operating working capital(1)

Cash-flow generation(2) 

24 days of revenues
-3 days YoY

€23.7m
+€16.9m vs. H1 24

+10.2%
YoY growth

(1) Defined as: Inventory (incl. minor adjustments) + Adjusted trade receivables (incl. minor adjustments) - Trade payables - VAT Payables (2) Cash-flow excluding earn-out payment to Onlinecars (€7m) and share buyback (€3m)
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Double-digit B2C growth driven by both pre-registered & refurbished 
performance

Financial performance

(in millions of euros)

Revenue per segment

• B2C refurbished +10%

• B2C pre-registered +17%

• B2B -3%

• Services +7%

›Volumes +11%

›Prices / mix +9%

›Prices / mix -1%

›Volumes +7%

76 74

233 272

731
806

57

H1 2024

61

H1 2025

1,098

1,213

+10%

›Financing penetration 
at 44%
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+10% revenue growth YoY across the Group

Financial performance

(in millions of euros)

• Austria -5% • Italy + 2%

• France +9% • Belgium +19%

• Spain +8% • United Kingdom +19%

›Volumes +10%

›Volumes +9%

›Volumes -4%

›Volumes +20%

›Volumes +15%

›Volumes -5%
103 98

214 254

150
162

139
165

478

520

14

H1 2024

14

H1 2025

1,098

1,213

+10%

Revenue per country
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GPU and SG&A are well under control

Financial performance

(in euro per B2C vehicle sold)

Change in GPU

H1 2024 H1 2025

2 153
2 317

+8%

Change in SG&A

(in euro per B2C vehicle sold & in millions of euros)

1 860

17

53

15

19

H1 2024

1 779

17

56

15

20

H1 2025

103
108

SG&A per car

Marketing costs

Labor costs in SG&A

Downstream logistics costs

Other costs



2 5  M A R S  2 0 2 2

18H1 2025 RESULTS | MAY 20, 2025

Profitability improvement resulting from solid execution

Financial performance

(in millions of euros)

Adjusted EBITDA bridge

16,2

32,8

12,1

10,0

3,3

H1 2024 Volumes GPU

0,5

Marketing costs Labor costs 

(in SG&A)

0,5

Downstream 

logistics costs

1,2

HQ & other costs H1 2025
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Enhanced cash-flow generation thanks to improved profitability and working 
capital optimization

Financial performance

Operating Working Capital requirements(1) Change in net debt

(in number of days of revenue) (in millions of euros)

31

27
26

24

0

5

10

15

20

25

30

35

End-September

2023

End-March

2024

End-September

2024

End-March

2025

Net debt 

at end-

September 

2024

33

Adj. EBITDA

4

Change 

in OWCR

5

Capital 

expenditures

9

Lease charges 

(IFRS 16)

1

Other 

cash-flow 

elements

7

Onlinecars 

earn-out

3

Share 

buyback

Net debt at 

end-March 

2025

61

47

Cash-flow generation: €23.7m

(1) Defined as: Inventory (incl. minor adjustments) + Adjusted trade receivables (incl. minor adjustments) - Trade payables - VAT payables
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Guidance confirmed

Outlook

20272025

> €65 million c.5% of revenues

Refurbished volumes

Adjusted EBITDA

Operating working capital
(in days of revenues)

Continuous improvement

Total B2C volumes

Double-digit 
organic growth

Double-digit 
organic CAGR growth 

for 2024-2027

High single-digit 
organic growth 

High single-digit 
organic CAGR growth 

for 2024-2027



22

QA

Q&A

04

04

22



23

Appendices

Appendices

23



2 5  M A R S  2 0 2 2

24H1 2025 RESULTS | MAY 20, 2025

Financial calendar

Appendices

FY 2025 results

November 26, 2025 (after market)



2 5  M A R S  2 0 2 2

25H1 2025 RESULTS | MAY 20, 2025

Aramis Group’s key investment highlights

Appendices

Future-proof value proposition that customers love

Unique business model, Operating System and Performance Engine enabling 
profitable scale

Bold, entrepreneurial vision, drive and team1

3

4

Clear strategy for profitable growth: converging, leveraging our scale and raising 
the bar to further enhance operations5

Vast, resilient and fragmented market offering boundless growth potential2
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Our model is sustainable by design

Appendices

Competitive 
pricing 

on all segments

68
6For our customers

we provide affordable and lower-impact mobility 

options

For public stakeholders

we offer scalable answers to challenges in ecological 

transition

we foster personal growth and meaningful work 
aligned with the green transition

For our teams

we bring measurable impact, pragmatic transparency, 

and long-term value

For investors
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Income statement key metrics

Appendices

In million of euros Reported basis

H1 2025 H1 2024 Change (%) 

Revenues 1,213.3 1,098.3 +10.5%

Gross profit 141.1 118.9 +18.6%

Gross profit per B2C vehicle sold - GPU (€) 2,317 2,153 +7.6%

Adjusted EBITDA 32.8 16.2 +102.7%

Operating income (loss) 15.4 (7.7) na

Net profit (loss) 6.4 (13.3) na
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Balance sheet

Appendices

In € thousands Mar 31, 2025 Sep 30, 2024 Mar 31, 2024

Goodwill 65,124 65,121 64,437 

Property, plant and equipment 33,225 36,018 38,820 

Right-of-use assets related to leases 92,928 98,516 96,392 

Other non-current financial assets, including derivatives 1,334 1,219 1,238 

Deferred tax assets 7,506 9,491 2,018 

Non-current assets 256,847 269,477 263,802 

Inventories 241,576 222,314 226,924 

Assets sold with a buy-back commitment 525 2,600 3,874 

Trade receivables 41,085 37,111 51,433 

Current tax receivables 147 959 309 

Other current assets 50,366 39,322 40,864 

Cash and cash equivalents 31,116 37,012 29,937 

Current assets 364,815 339,318 353,342 

Total assets 621,662 608,795 617,144 

In € thousands Mar 31, 2025 Sep 30, 2024 Mar 31, 2024

Share capital 1,657 1,657 1,657 

Additional paid-in capital 271,165 271,165 271,165 

Reserves and reserves and retained earnings (86,650) (90,227) (91,100)

Unrealized exchange losses 2,588 2,583 874 

Profit (loss) attributable to owners of the Company 6,389 5,013 (13,340)

Equity attributable to owners of the Company 195,150 190,190 169,256 

Non-controlling interests - - -

Total equity 195,150 190,190 169,256 

Non-current financial debt 28,705 42,873 43,653 

Non-current lease liabilities 82,839 88,031 85,679 

Non-current provisions 4,966 5,098 3,302 

Deferred tax liabilities 9,269 9,166 8,750 

Non-current personnel liabilities associated with current acquisitions - 18,498 23,515 

Other non-current liabilities 5,555 4,319 2,644 

Non-current liabilities 131,334 167,984 167,543 

Current financial debt 64,396 69,762 77,209 

Current lease liabilities 14,665 14,658 14,154 

Current provisions 6,564 5,739 4,676 

Trade payables 94,213 67,068 91,108 

Current tax liabilities 1,754 1,239 561 

Current personnel liabilities associated with current acquisitions 17,402 6,222 4,667 

Other current liabilities 96,185 85,932 87,970 

Current liabilities 295,178 250,620 280,346 

Total equity and liabilities 621,662 608,795 617,144 
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Governance bodies that combine operational excellence with a sustainable 
development approach

Appendices

▪Oversee the Group's sustainable development plan

▪Assess CSR risks and refine non-financial KPIs and reporting

▪Review the Non-Financial Performance Statement and track CSR governance

indicators

▪Ensure CSR regulatory compliance and evaluate multi-year strategic initiatives

Board of Directors

Appointments and Remuneration committee

Audit committee

CSR committee

▪ Governance principles aligned with AFEP-MEDEF recommendations

▪ One single class of listed shares

9 members
33% independent

44% female

Independent director

Head of Audit committee

Patrick Bataillard

Independent director

Head of Appointments and 

Remuneration committee

Delphine Mousseau
Independent director

Head of CSR committee

Sonia Barrière

Nicolas Chartier

Co-founder

Chairman of the Board 

Co-founder

Guillaume Paoli

James Weston Sophie Le Roi

Anne Abboud

Philippe de Rovira

Board of Directors composition Specialized committees

Governance structure
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Shareholding structure with deep car market expertise and insights

Appendices

O U T S TA N D I N G  S H A R E S T H E O R E T I C A L  V O T I N G  R I G H T S ( 1 )

21,6%

17,8%60,5%

12,9%

19,7%

67,5%

82,856,671 
outstanding 

shares

148,688,827
theoretical 

voting rights(1)

Public Founders Stellantis

As of September 30, 2024

(1) The theoretical total number of voting rights is calculated based on all of the shares that rights are associated with, including the shares not entitled to voting rights

The total number of voting rights that may be exercised at a general meeting is calculated after deducting the shares not entitled to voting rights (shares included in the balance of the liquidity agreement)
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Legal Disclaimer

Appendices

Certain information included in this presentation is not historical data but forward-looking statements. These forward-looking statements are based on current beliefs 

and assumptions, including, but not limited to, assumptions about current and future business strategies and the environment in which Aramis Group operates, and 

involve known and unknown risks, uncertainties and other factors, which may cause actual results or performance, or the results or other events, to be materially 

different from those expressed or implied in such forward-looking statements. These risks and uncertainties include those discussed or identified in Chapter 4 “Risk 

Factors and Control Environment” of the registration document dated December 19, 2024, filled with the AMF under number D. 24-0891 and available on the 

Company's website (www.aramis.group) and on the AMF website (www.amf-france.org). These forward-looking statements and information are not guarantees of 

future performance. Forward-looking statements speak only as of the date of this presentation and Aramis Group expressly disclaims any obligation or undertaking to 

release any update or revision to any forward-looking statement included in this presentation to reflect any change in expectations or any change in events, conditions 

or circumstances on which any such forward-looking statement is based. These forward-looking statements are intended for illustrative purposes only.

This presentation contains summary information only and should not be regarded as complete. No assurance is given as to the accuracy or completeness of the 

information or statements contained in this presentation. Some of the financial information contained in this presentation is not directly extracted from the 

accounting records or procedures of Aramis Group and is not an IFRS (International Financial Reporting Standards) accounting measure. It has not been independently 

reviewed or verified by Aramis Group's auditors. In this presentation, any references to FY relates to the fiscal year covered by the Company’s yearly financial 

statements, starting on October 1 and ending on September 30.

This presentation does not contain or constitute an offer of securities or an invitation or inducement to invest in securities in France, the United States or any other 

jurisdiction
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