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Aramis Group, Europeõs leading used car platform3

Clear strategy to strengthen European leadership and drive profitable growth

Clear strategy to strengthen European leadership 

and drive profitable growth
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Alejandro Garcia Mella

Group Head of Supply Chain 
& New Business

In the Group since 2010, 
previously COO for France

Todayõs speakers

Guillaume Paoli

Aramis Group co -founder 
& co -CEO

Nicolas Chartier

Aramis Group co -founder 
& co -CEO

Fabien Geerolf

Group CFO

In the Group since 2021, 
previously CFO for France

José Carlos del Valle

CEO for Spain

In the Group since 2020,
previously Chief Sales Officer for Spain

Ivan Velasco

Group CTO

In the Group since 2016, 
previously CTO for Spain

Alba Manzanero

CMO for Spain, 
Group CMO Team Leader

In the Group since 2016

Philippe de Rovira

Chief Affiliates Officer at Stellantis

Aramis Group Board Member

Previously Group CFO for PSA Group
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From 0 to 100,000+ customers per year
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Aramis Group co -founder 
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Team driven by a passion for customer satisfaction from day 1

of European households 

own a personal car87%

of European households 

use their car daily
84%

Source: Ipsos 2024 mobility barometer

A car is essential, 
not optional

Incumbents deliver 
a disappointing experience

Opaque pricing

Limited offering & risk of low quality 

& reliability

Leveraging digital capabilities and a customer -centric approach to redefine 

the way Europeans purchase their used cars

From a team of 2ê

êto a Team of Teams of >2,400

5

Entrepreneurial team
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Our purpose and ambition

AMBITION

Be the preferred platform 

for buying used cars in Europe

PURPOSE

Provide affordable, sustainable 

individual mobility  to all Europeans

6



2 5  M A R S  2 0 2 2

Aramis Groupõs market share(1) evolution

Building the European leader

~0.1% ~0.2%

~0.9%

~5.0%

2001 2009 2016 2024 Long term

%

û10B+
revenues

Launch of 

Aramis

Source: Aramis Group analysis

Note: (1) EU27+UK volume market share (X2C < 8 y.o.)
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Across B2B & C2B sourcing channels

throughout Europe
Affordable prices , wide range 

of services and optichannel  

seamless journey

In outstanding  industrial-scale

refurbishing centers

Buy the best used cars 
Refurbish them

to enhance their value

Sell and deliver 

the best customer experience

Model to deliver unparalleled customer value

1 2 3
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Redefining the used car experience in Europe

73
NPS(1)

û 2.2 Bn
Revenues

2.3%
Adjusted EBITDA 

margin

57
E-NPS(2)

112k
B2C cars sold

û 2,285
GPU(3)

78%/ 22%
Refurbished

/ pre -registered

26 days
Operating WCR

c. 700k
Cumulative B2C sales

c. 2,400
People

6
Countries

8
Industrial-scale 

refurbishing centers

2001
Inception

2024 

figures

(1) Net Promoter Score, a widely used indicator measuring customer satisfaction, as of end-September 2024

(2) Employee Net Promoter Score, a metric to measure employee engagement, as of end-September 2024

(3) Gross Profit per Unit (GPU) is defined as Gross Profit per B2C car sold
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Unique model and clear strategy to capitalize on major market opportunities

10

A huge and fragmented  û270B core addressable market, resilient  and digitizing  
Vast market full

of opportunities

A vertically integrated model, supported by a clear Operating System 

and powered by our Aramis Performance Engine

To be seized 

through our unique 

model

Converge and leverage our European platform

Raise the bar

Enabled by a

strategy built 

around two pillars
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2027: the next step in our journey
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20272025

> û65 million c.5% of revenues

Refurbished volumes

Adjusted EBITDA

Operating working capital
(in days of revenues)

Continuous improvement

Total B2C volumes

Double -digit 

organic growth

Double -digit 

organic CAGR growth 

for 2024 -2027

High single -digit 

organic growth 

High single -digit 

organic CAGR growth 

for 2024 -2027
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Used cars

Used cars

4

Guillaume Paoli

Aramis Group co -founder 
and co-CEOOne of Europe's most exciting retail markets

One of Europe's most exciting 

retail markets

2
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Huge market enabling sustainable growth

Huge market enabling 

sustainable growth
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Used cars > 8 years
ARAMIS CORE MARKET

Used cars < 8 years

European used car market < 8 years, a û270B opportunity within the û420B 
total used car market

Source: ACEA, IHS, OICA, Aramis Group analysis

(1) Refers to X2C market; new car market accounts for 12M cars sold in EU27+UK in 2023 

û150Bû270B
includes c. û10B of pre -registered )

û420B / 34 million units

12 million units
(includes c. 400k of pre-registered)

22 million units

14

EU27+UK used car (1) market (2023)
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Local specificities

A sum of sizeable local markets, each one with its own specificities

3.3

2.2

2.0

1.1

0.5

2.7

0.3
0.3

Other 

countries

EU 27+UK

c.12

In million units (FY23)

Source: IHS, Aramis Group analysis

(1) X2C refers to C2C & B2C

BRAND PREFERENCES

CUSTOMER BEHAVIOR 

AND FINANCING PREFERENCES

CAR SPECIFICATIONS

AUTOMOTIVE TAXES AND 

ADMINISTRATIVE PROCESSES

EU27+UK used car market volume (below -8-year X2C(1))

Aramis Group countries
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Increasingly digital market, enhancing the customer experience

Q: How did you purchase your vehicle? 

% of the panel responding entirely or partially online

Source: Google Gearshift 2023 // Base: All new car buyers n=2500

(1) EU5 countries which are France, Germany, Italy, Spain and UK, refers to new car buyers

Q: Which of the following purchase methods would you consider 

for your next vehicle purchase?

% of the panel responding entirely or partially online

Cars purchased online (2020 vs. 2023) (1) Willingness to buy the next car online

of customers are willing to buy the next 

car fully or partially online

45%

4%

12%

2020 2023

16



2 5  M A R S  2 0 2 2

Ecosystem of diverse players within a very fragmented market

In each of the key markets, 

Top 5 players represent (1)

5-15%

Source: Aramis Group analysis

(1) B2C volumes17


























































































































































