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Executive summary

HIGHLY DYNAMIC

START TO THE YEAR

UNPARALLELED

CUSTOMER VALUE 

PROPOSITION

2024

GUIDANCE 

REITERATED

                        
                     

›  Solid performance on the 

refurbished car front

› Pre-registered car sales more 

than doubled YoY

› +31 pp outperformance vs 

the market(1) overall, while 

maintaining a market-leading 

NPS of 70

›  Unique business model, 

including an outstanding 

sourcing network and know-

how, enabling us to leverage 

every market environment

› Second-to-none customer 

value proposition built around 

affordability, ease, transparency 

and responsibility

› B2C vehicle volumes to 

exceed the 100,000 units 

milestone like-for-like

›  Adjusted EBITDA to be at 

least twice as high as the level 

achieved in 2023

1. Market for used vehicles less than eight years old in the Group’s 6 geographies, source: S&P Global and Aramis Group
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Market and business highlights
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Improving market environment, with registrations picking up for 
new cars and bottoming out for used cars 

N E W  PA S S E N G E R  C A R  

R E G I S T R AT I O N S

B E L O W  8  Y E A R S  

U S E D  PA S S E N G E R  C A R  

R E G I S T R AT I O N S

+14% vs Q1 2023
+1% vs Q1 2023

(1)
(2)

(1) Source: Autoactu, SMMT, Ganvam, Traxio.be, Statistik.at, UNRAE

(2) On average across Aramis Group’s 6 geographies, source: S&P Global, Aramis Group

(in thousands of units) (in thousands of units)

4



2 5  M A R S  2 0 2 2

80

100

120

140

Ja
n

-2
1

A
p

r-
2
1

Ju
l-

2
1

O
ct

-2
1

Ja
n

-2
2

A
p

r-
2
2

Ju
l-

2
2

O
ct

-2
2

Ja
n

-2
3

A
p

r-
2
3

Ju
l-

2
3

O
ct

-2
3

France Spain United Kingdom Italy Austria Belgium

The continuous yet slow downward trend for prices bodes well for 
future demand dynamics

U S E D  PA S S E N G E R  C A R  P R I C E S ( 1 )  I N  A R A M I S  G R O U P ’ S  G E O G R A P H I E S

Nine months of rapid price escalation were followed by 1.5 years of stability at high levels. This, along with 

other economic factors, contributed to the significant correction in demand for used cars observed in 2022

Gradual price decline over the past months 

led the market to bottom out, although the 

absolute price level remains high

(1) Source: Indicata, Aramis Group5
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Market Aramis Group

Structural outperformance from Aramis Group, 
enabled by its unique business model

Q 1  2 0 2 4  R E V E N U E S

+20%
YoY

€527m

C H A N G E  I N  U S E D  C A R  M A R K E T  R E G I S T R A T I O N S

 A N D  A R A M I S  G R O U P  T O T A L  B 2 C  C A R  V O L U M E S  S O L D  

( O R G A N I C )

A R A M I S  G R O U P ’ S  

C O M P E T I T I V E  A D VA N TA G E S  

TECH BASED GREEN BY DESIGN DATA ENHANCED

VERTICAL 

INTEGRATION 

ACROSS THE 

VALUE CHAIN

100% 

CUSTOMER-

CENTRICITY

ENGAGED AND 

EMPOWERED 

MULTI-LOCAL 

TEAMS

NPS 70E-NPS 51
In-house 

refurbishing 

centers
8

(2) (3)

6
(1) Market for used vehicles less than eight years old in the Group’s 6 geographies, source: S&P Global and Aramis Group

(2) Employees Net Promoter Score at end-December 2023

(3) Net Promoter Score at end-December 2023

(1)
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8 851

7 225

4 560

3 272

2 232 2 283 2 402

3 011

3 726

4 483

5 625

Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024

35%

57% 52%
39%

65%

43% 48%
61%

FY2021 FY 2022 FY 2023 Q1 2024

C2B2C B2B2C

Strong sourcing agility to quickly capitalize on market opportunities

O R I G I N  O F  B 2 C  R E F U R B I S H E D  

C A R S  S O L D

V O L U M E S  O F  B 2 C  P R E - R E G I S T E R E D  

C A R S  S O L D

7
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Our customers endorse our products and services

Affordable

Easy

Responsible

Transparent

One-stop-shop enabling seamless car searches 

and purchases online or offline, effortless trade-

ins, a full range of additional services, ultra-fast 

delivery and second-to-none warranties

360° inside and outside view of the car, 

exhaustive list of options and features, detailed 

description of the work performed, remaining 

wear and tear marks, customer reviews

Wide choice of cars with the best value for 

money and fit-for-purpose financing solutions 

Offering at the heart of the circular economy, 

with environmentally conscious 

industrial-scale car refurbishing processes

Challenger

Leader

Leader

Co-leader

Challenger

Leader

U N M AT C H E D  VA L U E  P R O P O S I T I O N  

F O R  O U R  C U S T O M E R S

E N S U I N G  

C O M P E T I T I V E  P O S I T I O N I N G

8
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Financial performance review
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Strong performance in the refurbished car segment
Pre-registered car sales more than doubling

R E V E N U E S  P E R  S E G M E N T

• B2C refurbished +15%

• B2C pre-registered +107%

• B2B -25%

• Services +11%

- Volumes +18%

- Prices / mix -11%

- Prices / mix -3%

- Volumes +134%

(in millions of euros)

439
527

+20%

- Direct impact of 

evolving sourcing 

mix

- Contribution from 

financing solutions 

eroding in a 

context of higher 

interest rates

10
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8 625
10 213

15 090
17 639

20 817
7 122

6 249

4 560
2 402

5 625

Q1 2020 Q1 2021 Q1 2022 Q1 2023 Q1 2024

Refurbished Pre-registered

Volumes significantly up on both segments in Q1 2024

T O TA L  B 2 C  C A R S  S O L D  

15,747 16,462

19,650 20,042

26,442

+14% CAGR

+18% YOY

+134% YOY

11

17 640
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Very strong revenues and volume growth in nearly all countries

R E V E N U E S  P E R  C O U N T R Y

(in millions of euros)

439
527

+20%

• Austria +56% • Italy + 645%

• France +24% • Belgium +19%

• Spain -20% • United Kingdom +37%

- Volumes +42%

- Volumes -8%

- Volumes +76%

- Volumes +17%

- Volumes +37%

12
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Outlook
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FY 2024 guidance reiterated

- Used car market bottomed out in Q1 2024, opening up the 

prospect of an upcoming rebound

OUTLOOK FOR COMING QUARTERS

B2C 

CAR VOLUMES

>100,000 units

on a like-for-like scope

At least twice 

as high as in 2023

ADJUSTED

EBITDA

OBJECTIVES CONFIRMED

Aramis Group is observing encouraging signs in terms of market 

dynamics

- Normalization underway in new car market equilibriums is 

driving growth in the availability of pre-registered cars

- Used car selling prices show a continuously encouraging 

downward trend

14
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Appendices
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Financial calendar

February 9, 2024

Annual General meeting

May 27, 2024 (after market)

H1 2024 results

July 23, 2024 (after market)

Q3 2024 revenues

November 26, 2024 (after market)

FY 2024 results

16
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Massive and fragmented market undergoing online disruption1

Strong customer value proposition resulting in market leadership positions2

Highly attractive combination of growth and sustainable profitability5

Founder-led, ESG-responsible team with an ambition to drive long-term value creation6

Data-driven business approach underpinned by proprietary tech and digital tools4

Highly efficient, scalable and vertically integrated end-to-end platform3

Aramis Group’s key investment highlights

17
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DELIVER REFURBISHED USED 

CAR GROWTH IN EXISTING 

MARKETS 

01

INCREASE TRAFFIC AND 

CUSTOMER CONVERSION
                         
                     

INCREASE SOURCING AND

REFURBISHING
                       
                     

CONTINUE EUROPEAN 

EXPANSION

02

DEPLOY TARGETED M&A 

STRATEGY

DEEPEN INTEGRATION

BETWEEN COUNTRIES 
                         
                     

CAPTURE ADDITIONAL 

SIGNIFICANT GROWTH 

POTENTIAL 

03

ACCELERATE ON NEW 

SERVICES
                         
                     

EXPAND OFFERING
                         
                     

3-pillar growth strategy for a clear ambition to become 
the preferred digital platform across Europe for buying used cars

18
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Business at the heart of the circular economy, further enhanced by 
an effective 3-pillar CSR strategy

Act for 

Greener Driving

Provide environmentally efficient 

used cars, leveraging refurbishing to 

contribute to the circular economy

Commit to affordable 

and responsible online 

car retail

Offer customers a reliable, 

cost-effective and 

safe alternative

Promote people: 

respect and 

development

Develop and promote our 

leadership model: 

“Driving together, people 

are the solution”

19
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Specialized committeesBoard of Directors composition

Board of Directors

Appointments & Compensation committee

Audit committee

CSR committee

› Monitor environmental and social issues

› Ensure that the CSR strategy is well deployed across the 

Group’s activities

› Prepare and review the CSR report

› Prepare and review the Group’s commitment to sustainable 

development (KPIs)

Governance structure

Governance principles aligned with AFEP-MEDEF 

recommendations

One single class of listed shares

9 members

33% independent

44% female

Independent director

Independent 

director
Independent director

Chairman of the 

Board 

Co-founder

Head of Audit committee

Head of CSR 

committee Head of Appointments & 

Compensation committee

Nicolas Chartier

Patrick 

Bataillard

Delphine Mousseau

Céline Vuillequez

Philippe de 

Rovira

Xavier Duchemin

Linda Jackson

Sophie Le Roi

Guillaume Paoli

Co-founder

Governance bodies that combine operational excellence with a 
sustainable development approach

20
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19.7%

67.5%

12.8%

17.8%

60.5%

21.6%

1. The theoretical total number of voting rights is calculated based on all of the shares that rights are associated with, including the shares not entitled to voting rights 

The total number of voting rights that may be exercised at a general meeting is calculated after deducting the shares not entitled to voting rights (shares included in the balance of the liquidity agreement)

Shareholding structure with deep car market expertise and insights

As at December 31, 2023

82,856,671 

outstanding 

shares

148,598,185 

theoretical 

voting rights (1)

Founders Stellantis Public

21
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Legal Disclaimer

Certain information included in this presentation is not historical data but forward-looking statements. These forward-looking statements are based on current beliefs and

assumptions, including, but not limited to, assumptions about current and future business strategies and the environment in which Aramis Group operates, and involve

known and unknown risks, uncertainties and other factors, which may cause actual results or performance, or the results or other events, to be materially different from

those expressed or implied in such forward-looking statements. These risks and uncertainties include those discussed or identified in Chapter 4 “Risk Factors and Control

Environment” of the registration document dated December 19, 2023, filled with the AMF under number D. 23-0864 and available on the Company's website

(www.aramis.group) and on the AMF website (www.amf-france.org). These forward-looking statements and information are not guarantees of future performance.

Forward-looking statements speak only as of the date of this presentation and Aramis Group expressly disclaims any obligation or undertaking to release any update or

revision to any forward-looking statement included in this presentation to reflect any change in expectations or any change in events, conditions or circumstances on which

any such forward-looking statement is based. These forward-looking statements are intended for illustrative purposes only.

This presentation contains summary information only and should not be regarded as complete. No assurance is given as to the accuracy or completeness of the

information or statements contained in this presentation. Some of the financial information contained in this presentation is not directly extracted from the accounting

records or procedures of Aramis Group and is not an IFRS (International Financial Reporting Standards) accounting measure. It has not been independently reviewed or

verified by Aramis Group's auditors. In this presentation, any references to FY relates to the fiscal year covered by the Company’s yearly financial statements, starting on

October 1 and ending on September 30.

This presentation does not contain or constitute an offer of securities or an invitation or inducement to invest in securities in France, the United States or any other

jurisdiction

22
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